
   

 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLA MUTUAL LANDSCAPE 

COMMITTEE 

Thursday, August 2, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for July 5, 2018 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update 

 
Consent:  
None 

Reports:  
9. Irrigation Status Report 
10. Project Log 
 
Items for Discussion and Consideration: 
11. Landscape Alteration Request – 5202 Avenida Despacio 
12. Tree Removal Requests 

a) 4007-2G Calle Sonora (Lai) 
b) 3138-C Via Vista (Hurst) 
c) 3166-B Alta Vista (Hirsen) 
d) 5567-A Via Portora (Ho) 

 
Items for Future Agendas: 
13. Tree Trimming Policy for Solar Panels 
14. ‘Yellow Stake’ Program 
 
Concluding Business: 
15.  Committee Member Comments 
16.  Date of Next Meeting – September 6, 2018 
17.  Adjournment 

 
James Tung, Chair 

Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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Third Laguna Hills Mutual 
Irrigation Status Report  
August 2, 2018 

 

   

  
 

FINANCIAL ANALYSIS 

The current trend in irrigation water applied shows a savings in cost as compared to the 
predicted water budget.  Depending on the weather experienced in the remaining summer 
months and any rainfall received in fall and winter, there may be a savings, but it is too early in 
the year to make an accurate forecast. 
 
 
Prepared By:  Mindra Fielding, Landscape Management Analyst 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
     
    Bruce Hartley, General Services Director 
 
ATTACHMENT(S) 
ATT-1: April – September Water Consumption Charts 
ATT-2: April – September Rainfall and Evapotranspiration Trends 
 
 
 

Jan Feb Mar April May

Budget 10,490 12,034 13,841 17,345 16,129

Actual 5,808 7,720 4,659 15,267 13,898
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THIRD MUTUAL
APRIL - SEPTEMBER WATER CONSUMPTION TRENDS

Date Month Year 1 2 3 4 1 2 3 4

Apr-15 Apr 2015 33,301 129 0 33,430 4,616 38,046 $0 $89,247 $650 $0 $0 $89,897 $11,125 $101,021
May-15 May 2015 17,464 0 0 17,464 687 18,151 $0 $46,804 $0 $0 $0 $46,804 $1,656 $48,459
Jun-15 Jun 2015 33,646 18 0 33,664 12,067 45,731 $0 $90,171 $91 $0 $0 $90,262 $29,081 $119,343
Jul-15 Jul 2015 23,455 0 0 23,455 11,571 35,026 $0 $62,859 $0 $0 $0 $62,859 $27,886 $90,746
Aug-15 Aug 2015 15,852 3,838 2,649 22,339 22,656 44,995 $0 $44,861 $21,531 $19,020 $12,974 $98,386 $57,093 $155,479
Sep-15 Sep 2015 10,394 1,183 193 11,770 22,442 34,212 $0 $29,415 $6,637 $1,386 $2,752 $40,189 $56,554 $96,743

Apr-16 Apr 2016 9,030 1,662 548 11,240 19,040 30,280 $0 $25,555 $9,324 $3,935 $4,420 $43,233 $47,981 $91,214
May-16 May 2016 8,820 2,254 2,296 13,370 25,556 38,926 $0 $24,961 $12,645 $16,485 $9,100 $63,191 $64,401 $127,592
Jun-16 Jun 2016 12,095 3,248 4,961 20,304 35,239 55,543 $0 $34,229 $18,221 $35,620 $16,418 $104,488 $88,802 $193,290
Jul-16 Jul 2016 16,669 2,019 401 19,089 33,887 52,976 $0 $47,173 $11,327 $2,879 $0 $61,379 $86,412 $147,791
Aug-16 Aug 2016 17,721 2,946 883 21,550 39,195 60,745 $0 $50,150 $16,527 $6,340 $0 $73,017 $98,771 $171,789
Sep-16 Sep 2016 11,492 2,309 976 14,777 26,625 41,402 $0 $32,522 $12,953 $7,008 $0 $52,484 $67,095 $119,579

Apr-17 Apr 2017 13,231 2,009 691 15,931 30,506 46,437 $0 $37,444 $11,270 $4,961 $0 $53,676 $77,790 $131,466
May-17 May 2017 16,554 1,641 304 18,499 35,412 53,911 $0 $46,848 $9,206 $2,183 $0 $58,237 $90,301 $148,537
Jun-17 Jun 2017 19,979 1,144 182 21,305 36,320 57,625 $0 $56,541 $6,418 $1,307 $0 $64,265 $92,616 $156,881
Jul-17 Jul 2017 19,663 1,796 347 21,806 37,360 59,166 $0 $57,219 $10,920 $2,714 $0 $70,853 $95,268 $166,121
Aug-17 Aug 2017 23,201 2,089 437 25,727 45,566 71,293 $0 $67,515 $12,701 $3,417 $0 $83,633 $119,383 $203,016
Sep-17 Sep 2017 13,310 734 22 14,066 24,753 38,819 $0 $38,732 $4,463 $172 $0 $43,367 $64,853 $108,220

Apr-18 Apr 2018 14,638 536 93 15,267 28,386 43,653 $0 $42,597 $3,259 $727 $0 $46,583 $74,371 $120,954
May-18 May 2018 13,488 371 39 13,898 25,935 39,833 $0 $39,250 $2,256 $305 $0 $41,811 $67,950 $109,760

Total Irrigation: 0 344,003 29,926 15,022 388,951 517,819 906,770 -$    964,093$    170,398$ 108,458$ 45,664$    1,288,613$ 1,319,389$ 2,608,002$ 

April
May
June
July
Aug
Sept

Total Irr

THIRD IRRIGATION CONSUMPTION, CCF THIRD IRRIGATION CONSUMPTION, $$$

Potable Tier Potable Recycled Total Irr Potable Tier Drought 
Penalty Potable Recycled

Note: May 2015 received approx. 1.3 inches of rain.   Drought restrictions were in 
place from July 2015 thru June 2016.

Note: July 2017, ETWD increased the Recycled, Tier Rates and Cost per Acre of 
Tertiary Water.

Consumption Months

April May June July Aug Sept

2015 38,046 18,151 45,731 35,026 44,995 34,212

2016 30,280 38,926 55,543 52,976 60,745 41,402

2017 46,437 53,911 57,625 59,166 71,293 38,819

2018 43,653 39,833
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Third Mutual - Water Irrigation 
Consumption April - September Trends 

April May June July Aug Sept

2015 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2016 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2017 $131,466 $148,537 $156,881 $166,121 $203,016 $108,220

2018 $120,954 $109,760
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LANDSCAPE DIVISION

 Rainfall and Evapotranspiration Trends

It's a sunny day and the crop is absorbing available soil water from the root zone 

(root depth). As a result of humidity and temperature, water transpires through 

the leaves and evaporates from the soil into the atmosphere. This process is 

called EvapoTranspiration. When it rains, with low humidity and temperature, this 

process does not occur.

Apr May Jun Jul Aug Sep

2015 5.31 4.48 5.75 5.69 6.27 5.00

2016 5.16 4.63 5.77 6.77 5.97 4.51

2017 5.17 4.7 5.24 6.36 6.18 4.48

2018 4.81 3.78
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Apr May Jun Jul Aug Sep

2015 0.17 1.32 0.00 0.33 0.03 2.20

2016 0.06 0.08 0.00 0.00 0.00 0.00

2017 0.00 0.33 0.00 0.00 0.00 0.00

2018 0.00 0.02
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Name Description Status

Estimated 

Completion/On‐

going Programs

Budget

Tree 

Maintenance 

This annual program includes the scheduled 

trimming of all Mutual trees; un‐scheduled pruning 

and service requests; dead tree removal and 

replacement.

As of June 30, 2018, approximately 2,670  scheduled trees 

have been trimmed, with an estimated 95 un‐scheduled 

service requests completed.

December 2018 

Annual

Budget: $826,476

Year‐to‐date (June): $613,698

Balance: $212,778

Slope 

Renovation
Gate 9 ‐ Entrance slope replanting

Completed July 2018                                       

(The plant count was based on the original square footage and 

was not adjusted.  The balance will be allocated to the 

Modernation Project for the Punta Alta Slope.)

Complete

Budget: $66,222

Cost: $15,325

Balance: $50,898

Slope 

Renovation
Gate 11 ‐ Pina Slope Not started.  Anticipated start October 2018

December 2018 

Annual

Budget: $92,443

Cost: $0

Balance: $92,443

Slope 

Renovation

Gate 14 ‐ Calle Oeste ‐ Renovation of bare areas of 

slope
Not started.  Anticipated start November 2018

December 2018 

Annual

Budget: $30,442

Cost: $0

Balance: $30,442 

Ridge Route 

Brush Clearing

Clearing of brush, trees and debris from the public 

right‐of‐way along Ridge Route Drive along Third 

Mutual perimeter wall.

City encroachment permit secured.  Adjacent property owner 

permission and support obtained. Specifications developed. 

Formal bid process complete.  Funding secured and contract 

awarded to Brightview Landscape.

Starts August 6, 

2018

Budget: $68,000

Invoiced: $0

Balance: $68,000

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on 

trees on slopes with a high risk of fire.

Board approved $200,000 in current year funding. 

Encroachment permit pending with OC Parks. Contract 

awarded to Brightview Landscape. Work scheduled to begin 

July 30, 2018.  Work will begin in the Bahia Blanca and Gate 11 

area.

2019

Budget: $200,000

Invoiced: $0

Balance: $200,000

Turf Reduction
Elimination of highest water using turf areas; 

replacing with water efficient landscapes.
Not started 2019 Budget: $105,536

Slope 

Renovation
To Be Determined by Landscape Committee Not started 2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on 

slopes
Not started 2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on 

trees on slopes with a high risk of fire.

Not started 2019 Budget: $180,000

Tree 

Maintenance 

This annual program includes the scheduled 

trimming of all Mutual trees; un‐scheduled pruning 

and service requests; dead tree removal and 

replacement.

Not started 2019 Budget: $  

     Third Mutual Landscape Project Log
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Third Laguna Hills Mutual 
Landscape Alteration Request – Miller (5202 Avd. Despacio)     
August 2, 2018 

 
 

 

FINANCIAL ANALYSIS 

If approved, there would be no cost to the Mutual associated with the removal of the turf, 
modification of the irrigation systems, removal of the planter, re-establishment of grade and 
installation of artificial turf, as all costs would be borne by the Member.  There would be a slight 
reduction in annual maintenance and irrigation water costs associated with the request. 

 

Prepared By:  Bruce Hartley, General Services Director 

Reviewed By:  Siobhan Foster, Chief Operating Officer 

 

ATTACHMENT(S) 
ATT-1: Request Form and Supporting Information 
ATT-2: Photographs of Existing Conditions 
ATT-3: Photographs of Artificial Turf at 5077 
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Third Laguna Hills Mutual 
Tree Removal Request – 4007-2G Calle Sonora (Lai) – Evergreen Pear      
August 2, 2018 

 
 

 
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3138-C Via Vista (Hurst) – Weeping Fig                ATTACHMENT 1 
August 2, 2018 

 
 

 
patio wall at 3138-C; 20-25 feet from 3139-A patio wall and 12-15 feet from 3139-B patio wall.   
 
At the time of inspection, the tree was found to be in fair condition with no visible decay in the 
canopy, damaged bark, visible pests or disease.  There are noticeable surface roots in the turf 
area, which is common for all species of ficus trees.  In January 2018, roots where removed 
from around the patio of 3138-C and a root trench was performed.  Based on the patios 
distance from the Weeping Fig, staff believes these are not from this particular Weeping Fig 
tree.  In effort to determine where the roots have come from, staff researched an old inventory 
dating back many years showing a second Weeping Fig associated with 3139-A.  However, 
there is no record of its removal.  There are many surface roots at the rear of this patio and 
staff recommends they be removed at the time of the root trenching.     
 
FINANCIAL ANALYSIS 
The cost to remove the tree is estimated at $2,100.  The cost to root trench is estimated at 
$350.  The estimated value is $3,289 based on the ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director   
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Request Form 
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Tree Removal Request – 3138-C Via Vista (Hurst) – Weeping Fig                ATTACHMENT 1 
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming Request – 3166-B Alta Vista (Hirsen) – Indian Laurel Fig      
August 2, 2018 

 
 

 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director   
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming Request – 3166-B Alta Vista (Hirsen) – Indian Laurel Fig      
August 2, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 5567-A Via Portora (Ho) – Carrotwood              ATTACHMENT 1   
August 2, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 5567-A Via Portora (Ho) – Carrotwood              ATTACHMENT 1   
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